" ~ September 25, 1968

LETTER TO NEW COLLE.AGUES

For twenty months a growing groupl of us h%.Ve bee,n»talking :
and walking together, readiﬁg v'and Writiﬁg in 2 peculiar common
search for what a good college should be_. We have leé‘rned 5y
doing -~ trying ourselvés to be students :and teachers, tobe a
college while planning one. WevhaVe had sore failﬁ.:es, we
have many continuing arguments, and we have learned a few
lessons. “s fhe first of those stubdexlzts,v let me report on fhe B
state of the searéh. If the past I.S prologue, other membefs of
the planning staff will give different accounts. And that summarizes
where we are: what we have started is a ﬁialogue -- not a very

good one yet, but still a dialogue.

Books and Conversation. A few of us with medieval fancies

or a love of large metaphors believe there is a Great Cvonvérl'vsatiovn
going on that has engaged the human race throughout history, and in
which we are all engaged today in tkis ,firét world-wide. g‘enera‘tion,

- We fhink an important part bf, it can be found in the vgre.at b'oovks of

” the Western tradition which argue with éa.ch other and with us ’

- across the centuries. We 'say‘that students e&erywhere and a

. r_.:_pliege anywhere should 5eek to catch up on and carry on ‘that

) ‘éénversatiop. So we see the authors of these books,v from Homér o

and Plato to Marx and Freud, as members of our faculty -- as the

primary teache¥s talking in our s&minars. -Others, especially
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séme student planners, have pleaded with .us to drop the talk of great
books and speak of very good books. Sometimes we have tried to be
low-key and call Shakespeare a very good writer and Oedipus a very
good plé.y. But by whatever names they hide,- the books are ther.e;
they deal with ouf common questions of sek, politics and religion -
of beauty and truth if you prefef -- and we should locate and réad
them. And we bshould not just settle forvithese best-sellers of 3000
years of Western history; we should try to uncover their éounterpa.rts
in the o’chéf cultures of the Easf and South, This pole of opipion ét
Old W"gstbury is incorporated in our commitment to the cornm‘on |
seminars -~ but in the plan for those seminars is also incorporated
the other pole: the contemporary world, its literature, art, new
language and ﬁrgent concerns, which each seminar group can add
with all its diversity.

This division of power in the common seminar Was not a weak
compromise, but came from e#periénce out of the planning vstaf‘f's own
dis_cussions that shifted from Antigoné to Malcolm X, vfrom‘ the
Symposium to McLuhan., The combination should produce a stronger, |
not weaker, diajlogue if we accept Socratié éearch through a corﬁfnon
conversation as the ceﬁtral tﬁing. The chief iule for this is tb follow
the cbnver.sation wherel it leads, So if we are to be a college based on
di;logue, learning how to talk, argue, explore',‘ analyze, construct;
criticize and question together, on campus, off campus,r and in a.ll.

parts of our common life must be our primary common assignment.
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To this vision, too; wé ixave a countervistor iﬁcdrpora’fed in
our plans and hopés: the world of feeling, v‘affecﬁ,on, the .fine arts, the
natural world, the physical and the psyé»hic,v the sensa; solitﬁde. If
these do not meet the world of ideas around a seminar table as they
did when Socrates asked questions about lbvé, law, justice érid death,
there will be miles of woods, fields anci gardens and other places near

and far in which to find them.

Rooms and Responsibilities. ‘ No doubt the; first assignment

- actually given you was your room. You w111 note t‘hai you weré’ pre-
sented with no rules and .regulatibns for a dormitory. Your student
colleagues who came here ahead of you convincingly argﬁed that the’
community residing at Planting Fields should take responsibility for

its se1f~government. Legally, the social rules Qf student living are to
bé approved by the nine’-:man (eight menb and one worhaﬁ) Coﬁnc‘il of the}
College and‘ submitted to the Chancellor and trustees of the Uﬁiver'sity;;
- We hé.ve told‘ﬁe Council that we are askix;g you to consider the whole
matter and propose to them the rﬁlés you agree upon for‘ social conduct,
v djscipline and organization of residences, 'This may involve sqnie
‘negotiation between you and the Council in which.v the facultjr and 'avcimin-..‘
istration can be helpful but not determinative, You- will find the Council
open and interested,

What we have said strongly to the Council and to others is that

from the beginning students here are to be respected as men and women

and not treated as children; that you will be citizens of this college.
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community, not subjecfs; that we take verj seriously the idea sfatéd
in our Statement of First Program that "responsibility for one's 6wn '
learning, in college as in life, will‘ be thé operating ‘prinéiple;" and |
that this means the qollege should not 'try toi suvbstitu‘te fbr é. I‘:arent.r

We have pointed out to many parents that we will not pretend to contral

young adults over whom most of them would no longer ciairﬁ real con-
troi. After high school the majority of your peers .are going putv into
the world to work, At 18 §r 19 many men go to Vie_tném or other‘strange
places in the armed sefvices. Since. after four months, p;‘actiéal]‘.y"all

of you will be going out to live and work on your own in new settings

for the second semester, it seems reasonable for you to take responsi-

bility now for how you. live here. .

Therefore we see these residence halls more as apartments than

dormitories, We hope you will run them as cooperative ventﬁres -- and
that you will respect those students who don't want to s‘pend 'a._‘ﬁllot of
time in cooperative committees or assemblies. (H. G. Wells said the
trouble with socialism is that it fakes too maﬁy evenings.) We hope
you will respect the interests of those §vho want privacy and quiet, and
respect the corxcérns of the Council who see themselves é.s revpresenting
the wider comrhunity. | 7

Practicing the art of _poliﬁcs is a good exercise of the liberal
arts.” We are not a utopian colony floating on a cloud, but a collegé
within a university, a2 community within many communities. That adds
to our power of ultimate influence énd limits some of our present possi-
bilities, We are subject to many laws and must deal with inany outside

forces. Sheer survival proved finally impossible for Socrates; it may

not be so easy for an experiment fashioned in his image. We need to
negotiate this world, even as we learn how to change it,

As you consider the best possible rules (which may turn out to be



. , p. 5
the fewest possible rules), I trust you will view the politics of our

experiment as your problem as much as mine.

Partnership. No question has used and abused more time and

energf than the idea of partnership." Some blanﬁe what they copsider
~ the fraudulent rhetoric of 'full partnership' for too high or false
expectations among students and for resulting teﬁsions and disappoint-
ments., Yet the oi‘iginai mandate of thié college; before aﬁy of us were
given responsibility for cbarryi..ng it'out; was stated in the Uni§eréity's
1966 Master Plan as follows: The ﬁew‘ c‘ollege‘ of "innovation and
creativity will '"admit students to.-ful'l partnership m the ac‘ad»‘ebmi‘c‘ o
world and grant them the right to determine , in large meas_ur.é_,v tbeir
own areas of study and research." That ﬁés appfoved by thé tr‘ﬁstees o
and submitted by the Governor to the L,egisiature; Believiné that this
states a gqod goal for higher ,educavt_ion‘, some of us have tak_en seriously
the task of turnihg that rhetoric into reality. Nothing has happ.ened to
persuade me to go back to the trusteés, the Governor and the
Legislatﬁre‘to report that such pértﬁership is not possible. On the A
contrary, over the last twenty. .monthé student planners have played
such a lively and valuable part, and have had such a large influence

on the plans, that it seems fo me the partnership has iﬁ fact been |
forged.

Some say thg idea is good but the rhetoric is wrong: 1 dov‘it,
don't say it ~- or do it, then say it. They may well be right and‘my
stubbornness wrong. Certainly the promise of full partnership has
given rise to some hopes, such 'a.s eqﬁal voting power by students on

all matters, which have been and will probably continue to be
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diéappointed. But I suspect that most oi" these tensions about Student
vPowver would be with us even in we dropped all re;fere,nce.to partnér;e.hip, .
and that the tensions are not only necessary but useful. In any cé.se » I
opt for the tensions that come from a trbublesdme ambiguity like the
idea of partnership. The best of Lmerican history is thé stéry of
the tension between ambiguous Cor;stitﬁtioﬁal promises like the freedom
of speech, due process and equal protection, and their inadequate
fulfillment in reality. Without thos‘e‘ promises and tensions wouldn't
we settle for too little? So I propose that we aécept the -te.nsi'o:;,s ba,’s '
inevitable and relax and gnjoy them., | e |

NAt least say ‘what you mean and don't mean by it, f' comes fbe_
equally stubborn advice.  Let me try to do that in the light of what we
have done and learned so fﬁrf | | |

Students have participated and should continue to
participate as members of all important committees and
planning bodies within the college, This participation spe-~
cifically extends beyond so-called student affairs to the
central issues of curriculum planning, faculty appointments,
and college governance, This does not mean that students
and faculty should not meet in separate groups when their
separate interests make this appropriate.

, In the first program students will have a large
measure of freedom to determine their own plans of study
by designing and carrying through independent studies, by
' selecting their field work and carrying the res ponsibility
for it while in the field, and by helping to shape the direction
each common seminar takes. In the 'free university'
component, students may initiate and teach new courses
and students are asked to select a chairman for this part
of the program., S
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Like most partnerships in the professions, we .
have proceeded not by taking votes but by prolonged common
deliberation with every voice respected. Consent and dissent
have been vigorously registered, and we have operated with
a large measure of consensus, in which students have been
fully represented and often very effective. But no one is
made a partner by fiat, Partnership is a thing one comes
to feel, a responsibility one takes, ''notto be had for a
word or a week's wishing." : ‘

Constitution and Common Law. Then what have the hang-ups

been? There is .
been? There is genuine and important disagreement about the best

form of college government. : Some seek a coxh’munity ;of equa}s in

which all power is shared by the gvroupv,thfough fadically deﬁioc-ra..tic
group processes. Others see little to be‘gainécl from endless com-
mittee rule in which decisions tend rto be made ac_cordh;g to the lowest
common denominator, though they, too, want the college to be a
"Republic of Learning,' in which persuasioﬁ is the principle.ﬁ For

the time being, the power of the pfesidency, vskuch ras‘it i;, is on the

side of the Linco].n-Roosevelt-K'énnedy-DeGéulle iriewvof a strong execu-

‘tive in a strong dialogue with all the éonstituents;

"Is it true that on occasion, on a faculty appoinffhenf or}some
other important decision, you have acted against the advice of the
majority of the planning staff?" I was recently asked. v"‘Yes, " I said.
"Would you do it again? Honyes, ™ In my view, a president has no right |
to abdicate his legal poWer and responsibility. A University College

needs an executive whose interest is the whole enterprise and its
success in the larger University and in the larger community of which
it is a part, whose mandate is more than balancing factions and following.

a consensus, whose practice is to lead.
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Though an exeéutive cannot ignbre a ma.jérity very often
without exhausting his capital, he will not be doing his jéﬁ if he does not
use his capital to bring in new elements and inétigafe change. The .
term of a pfesident should be limited in year'sb; and hg should be
accountable to the whole college cdmmuni.ty, fo students and facﬁlty;
as well as to»trusteés, all of whom should be abie on appr.‘oprj.a‘te
~occasions and in appropriate ways to block aﬁd even to terminat'e'vhisr'
p@er. And a president should constantlybse‘ek to empower 6thers-. S
in the community, not hoard power in’himéelf‘. But vthe- power ﬁvhicﬁh 7
others assume should also, I bellieve,‘ be persoﬁal so that persons
with pé,rticular responsibiiities have power to act -and é,re from time
to time accountable, though not cons‘tantly in time-consuming.

committees.
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The college's present ofganiéation reflects this, After conA-k-.‘
sultations I appqinted the chairmen of time different sections of the
curriculum (the cominon hﬁmanities_ seminar, 'the social science seminars
and workshops, independent vstudy aﬁd the field pfogram), vThough'they
are expected to respect the principle of wide participation by students |
and faculty which is no.wb our "conﬁnon law, " these chairmenva_re. |
personally responéible for making and c#rry_ing' out the necessary
'decisiohs in their areas. ‘ Somé of them have ¢hosen to operate theirﬁ
parté of the program with group derﬁocraﬁc decisions, but thaf is their
choice; others have chosen to make the final ciécisions themselves éfter
getting the widest feasible adﬁce. | |

Perhaps we can deéign a better system, We have agreedvtha.t a
constitutional committee of faculty -and students will proceéd to propose
rules and byv:la.ws for the_formal division of power within our cominunity, :
and we have agreed that the constituent colleges which will cofnprivs‘ev
Old Westbury will have the autonomy to try. _diffefent forrb.s of govern:' :
ment, including, if one or more of them chooées, an experiment in group' A
democravcy. We should l;ave a good time doing this for we are all
probably frustrated founding fathers, and we just'mivght discover some
new forms of creative federalism in our "ééllege of colleges‘. "

Whatever the forms of self-'gove‘rnmérit we choose, I trust that
we will continue fo submit ourselves and our views to the process of
persuasion, and that we will have checks and balancés to enable and

require the consideration of different interests and views in the

community,
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As én example of how buf commoﬁ law works, ten days ago
some 15 students and several faculiy rﬁefnber's ‘submitted a stafenient
 or petition asking that '"the decision-.ma.king process stop until the
entire community is presv_ent. " The whole plannihg staff >re5pond'ed to
that statement in a full discuséioﬁ_ w1th tile respect thailziany suﬁh strong
position deserved., The décision,fmaking did not stop, but we agrve}ed to
proceed only" with the necessary decisidns, to begin the consﬁtutional | _
‘commmittee, and to present all the pending questions to the wholé ,cofn; ,
munity when it assembles,

| The analogy of Vthe cbmm'on law suggests another principle we |
have been trying to follow: Do ’not gét hung up over issuéé_in a vacuum;
do not decide things too soon; wait until you have to decide and do itina
préctical context, This is the principle of constitufionél law that allows
a court to act only when there is an actual cas_e'or controversy before it,
Our lawyer-colleague, Philip Camponeschi, invoked fhis doctrine so
persuasively a while ago that it is now called the CamPo‘nesci;i Rule. 7 '

Challenge and Contract, The cofollary of all this is that we

have an agreement (some of us put it in low;-‘.key as a Gentlemen's
Agreement, others talk of a chial Confract) tq live toggther, to work
together, to search together, to créate a college together. Advice and
consent is a formula with two factors: we give é. great déal of av,dvice

to each other, but we are also called upon to give our conseni generously,
Partnership can only be partially embodied in é constitution, Its spirit
requires personal rés’pons‘ibility ih the vigorous selfise of the word: a

partner responds -- he responds strongly in Qpposiﬁon to something
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he feels strongly against; he r;esponds a.ffirmatively when it is time
to move together, and only he can determine when to say Yes of No.
We have been trying to set up a system of maximum challenge, where
students will challenge facﬁlty aﬁd facﬁlty' students, and adﬁ«.inisfrafors
will be challenged by both and éhéllengé both; where a coﬁ-mon curriculum
will challenge each and all of us; where the oppdrtuhiti.es for initiating |
new common studies, even for planning new.kivnds of constituent colleg‘es,i ,
will be a céntinuing challenge for us all, - But for this té work, we will |
have to respect the contracts we make, ' |

For example, the sfudents who chose to go to Tel Aviv‘ University

made a contract with that Univérsity, w1th us, and w1th themselves, to
carry out a particular one;year program of inte‘nsive language study
on an Ulpan, campus courses ﬁn by the University, and fielq work,
Similarly, here at oid Westbury'...Planting Fi‘el&s studenfs who choosé :
a particular course are entering a contract for a particular peri.od of
ﬁme with the faculty member or members cbnducting it, Students who
agree to a particular field assignmenf are making a contracf with the
agency where they will work, Contracts should be eﬁtﬁeréd into ca'.re.:
fully, with the terms understood }aélclearly as'possible. But making
contracts (and laws and constitutidns) ié aﬁ essential part of the process v
of self;.government. It is the way we do'togethér that’ which we are not
capable of doing at all or doing so well by ourselves. A collegeis a
network of such contré.cts’. Honoring our coﬁtracts , even when the
going is tough, makes the difference between freedom and anarchy, |

In anarchy it is not only the center that cannot hold; things and persons
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all fall apart,

The First Program. The main contract we have made with each
other is the first program tﬁat we begla this week It was hammered |
out over many months around a planmng table, by students ’ faculty and
administrators. It represents a remarkable degree of consensus., It
is subject to change from time to tirae, ‘evspec'ially at the} end of each
year, and we will need a réviewing and planning system that enco{xrages
this, Ewven within the first program, there is an escape hatch on paga A
14 of the original Statemenf of Fir.st Progam -- the proviéion that "a '
student may present an alternative program of 'stﬁdy to a faculty:
student committee for approval,' There will ba :c;pportunity for
students to choose from a number of seminars being offered in the
social.:scienceu:urbaﬁ studies stream, organiz.e éourses themselves,
engage in independent study and participate in planning}new curriculum. '
But the program also calls for a strong common commitment to the
cornnﬁon seminars, workshops, and field wcr:rk.' The program is open:
ended so that you can continue to help shape it from furthef experience
and reflection. And probably by next year, certamly by 1970, there
will be alternative programs to which you may smtch But trymg and
testing it is our. joint contract with the State Umvers:.ty, the Regents,
the Middle States Associatian, and ourselves, |

Let me encourage anyone who has doubts abo.ut, parts of the
‘program, by saying that I have doubts too; arid that I trué£ 6ur doubts |
will be welcomed even as we move alon‘g.' I wonder whether the

reading of the great books as a common experience has been too
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diluted by the short list of common readings and the large freedom

| each seminar gr.oup will have to read and discuss‘whét it chooses; 1
wonder whether we have enough Socratic spirit and ‘skills to break
through our specia.lisms and pz:ivafe interesté for a commqﬁ-séarch.
Nevertheless the program seems to me coherexit, timely and importaht,
énd has my support, along with séme_ recurring _questibning; It will
need your consent as well as your -continui‘ng advice. Let me add that .

. some of the main thrusts -~ taking race and poverty and the Cityv as our
central objects of explor‘atidn; and a field program_the first year --

were largely the contribuﬁon‘ of the first gro‘uvp of student plariners.' So

let's take this first program as a good question and see where it le_é.d:s.

New Programs, By 1970 we are corm_"nitted to offering severab.l‘,
new curriculums, including programs in tvhich"sé:ience and mathe—-»
matics are strong and other traditional academic disciplines are
represented, |

Through our field program, we are pianning néxt spririg to
recruit a number of ‘so:called disadvantaged studenté for a special
summer program; these students w§u1d join}the regular class next
fall, vaAlthoug‘h they will offered some continuing s‘pécial tutoﬁng.

From the beginning we have wanted to organize a Master of Artsin
Teaching program that would be particularly designed vf»or those ‘w‘ho
teach or have taught in. the Peace Corps overseas or similar ventures
at home‘ or abroad. Our formal and informal collabo?ation in organizing '

and dev‘eloping the Teachers, Inc., headed by two part-time i‘nembe_rs

- of our faculty, Roger Landrum and James Wylie, is a step toward such
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a masters program., The teachers of Teachers, Inc., who are working
in> Long Island and New York City séhools will be on campus for special
serhinars and conferences from time to time.

International programs that..will }help'usv become a ."‘v"school of the
world" also ha.ve‘ high priority. The program iﬁ'Is.rael an& a probable
field project in Mexico this year are jus-t, t’né first b,ea‘chheads. The:e
should be more and deeper ones by'l97'0, when some of yoiJ. may want to
- go overseas for a full year or two. o

We have long had in mind, the deveioprnént of vprbblex;x‘l instituteé
which would be reseaﬁ:ch and téaéhing venterpri\ses, offeﬁng majdr parts -
of our curriculum, Some kind of urban affairs in‘stitute, éfxd possibij‘
an Afro:American institute, :shoﬁld emerge out of our first program*'s
concentration on the urban problems of race and pévert&. By your
second or third year you may be taking the equivalent of "majors" in
one of these institutes, | |

For those who want the arts to hold a mb're cenf:fé.l place m the
regular agademic program than is the case in the first curriqulum, plans
are underway; which you can help develop, for a varie‘t& of programs in
music, cfance, theatre, poetry, painting, éculpmre, and graphics, | The
creative artistic enterprise will thb.s be in lively éiaIOgue with the
verbal dialogue around the seminar tables. | |

As the Statemént of First Prpgram ind_icated on pages 50 and 51,
we intend to develop law, medi’cine, theologvyand teaching as maj‘c;r new
forfns for und‘ergr’aduate curriculums in the li‘oerai a‘,-vrts.i' Sorne of us
wanted to try this as our first e'xperimvent, but setﬁéci for a few sniall

‘beginnings, such as the courses this fall by Yale Law School Professor
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Joseph Goldstein and Timothy Jenkins, and the various ways in which
Michaei Novak may introduce theoldgical readings and questions, or
Phil Camponeschi and I bring law aﬁd politics into the common huméniﬁeé ’
seminar, | |

By next ye‘ar,- pockets of some »of these new programs w111 be
underway, Which‘you may wish‘ tovtry. -_:Meanwhile, fror’n t_ime to time
the proposed new programs w111 be presented to you for your' criﬁé’i'sm,
and some of you may participate in planning them, |

At some point the first constitueht college of Old Westbury, -
presumably based on this fifst program you are begivzming,‘ will be set
free to sail with substantial autonomy as part of our. expanding col,l‘eg‘e
of colleges, Even then there shduld be much intermingling and intve'r:-
penétration of programs, couz;ses,‘ faculty and students. The crucial
test of this plan for federated ;:olleges, ”visions and revisions, ' will
be continuing a close and powerful dialogue among the various prog‘rams..
Fér we want not a planned college, but a vcollelge.thabit in all of its pa.rts-
is planning, -

Meanwhile, the architectural planning and then the copstruction
of the buiidings on the Old Westbﬁry campus vwill be pfoce‘eding,
hopefully with the ideas and criticism 6f many of yrclau.v |

There is rﬁuch we can do together and muéh we will have to say
to each other. We shduld have a good time doing it, and may on ’
occasion reach- as high as comedy or trage.dy».’ ch)me‘of the things we
havéto say can't be put in words, and some will take a long vti.me 1‘:0'

say, but in the beginning are words, it is probably earlier than we think,
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there is world enough and ﬁfne,and there w111 always be the freedbr;i : :
of the mimeograph rmachine, vSéholars tell me th‘at the Greéi{ Wbrd'for
school meéns a plé.ce, of leisure for .fhe‘ pursuif ‘of insighﬁ. I hope we
use our time well in the_sé rare 'jear‘s togevther.y If fheré is too much
chaos in our first days, forgive ﬁs a‘ndvjoin ué in 'rnaking sbrnet;hing of
it. It takes some chaos‘ to make a wéﬂd.

‘Sincerely,

- tipd



